BHOGG: Future Directions Survey – Results (23.6.11)

1.Since BHOGG started ten years ago, Brighton has seen a growth in sustainable food growing groups. Does Brighton still need a group like BHOGG?

Yes 95.8%	(23 people)
No     0%
Don’t know (1 person)


2. The Big Picture: What would you like to see BHOGG do?

	Campaign on organic issues

	39.1%
	9

	Hold large public events

	17.4%
	4

	Develop practical projects with other organisations

	65.2%
	15

	It's fine as it is

	43.5%
	10




3. How can BHOGG encourage more people to join the group and become actively involved?

contact allotment groups locally. I have an allotment in Newhaven and Seaford and sing your praises but many are not aware of your work.
Why do we need to expand? Small is beautiful and provides a fertile ground for relationships to grow

Let's have more outings that focus on what we love like some of those we have had in the past.

As it's about the 'doing it' it would be great if there was a scheme whereby people who enquire about about learning practical techniques (eg. to us in BPT, where we don't have the capacity to follow up individual requests for help with organic gardening) could be passed on to BHOGG, and they would be followed up/invited to meetings and practical workshops, etc.

Make use of The Argus and the local free newsletters. e.g. press releases and photographs. Interviews on local radio stations.

What about making friends with local garden centres and trying out having an information stall in the car park or entrance to get people to join on the spot.

Do you think it is worth approaching schools, colleges and the universities to see if we can spark an interest in gardening and the environment in the young people and students?

I think collaboration and working on practical 'down to earth' projects involves more people of all ages and across diverse communities

?Encourage participants at open events to fill in a membership form and join on the spot. Perhaps include very specific tick boxes detailing the kinds of active involvement hoped for/regularity or degree of time commitment or help the person can contribute e.g. monthly or whatever.

Link up with other groups

Holding large public events would raise profile and could introduce new people. Perhaps offering a consultation/one-off visit service to gardeners/allotment holders to advise and support. Have informal sessions on BHOGG allotment for people to ask questions, see, experience, aspects of horticulture interesting/puzzling/frustrating them.

I think BHOGG needs to work out what its USP’s are and how it can complement the work of other local and national food & gardening groups. Training, Expert led trips, Talks, Advice Services and Practical Volunteering Opportunities would seem to be some of these USP’s

If it wants to continue as a separate group, by making its identity (how it's different from the newer groups), its agenda and its aims clearer, and by making itself less cliquely.

Advertising.

Become less hippy and accept that 'organic' doesn't have to mean 'alternative' or 'a bit crusty' - for example, allowing non-vegetarian food at events. I avoided events for a long time because I felt I wouldn't be welcome as a man, as a meat-eater and as someone who considers 'organic' to be a way of gardening, not a lifestyle!


4. What skills can you offer the group to help develop new projects? (Please leave your name and contact details if you would like to be more involved with the group.)
just labour-not been to any group meetings, courses yet due to distance and other commitments
writing

I can join in discussions about designing events, and publicise them (Jan Mulreany, mulreany@btinternet.com)

So sorry but no time at the moment, but I promise that once my baby twins are in school (or university!) I'll be glad to try and help.

Only recently joined so not familiar enough with BHOGG to know if I have skills or time to contribute

?Perhaps occasional minute-taking at a meeting or talk; possible help with newsletter - e.g. proof-reading; could occasionally contribute a cake to sell slices of at events; help setting an event up on the day.



I'm always willing to help at events if needed - I'll think if there's anything else. 




5. What do you like most about BHOGG? (eg socials, newsletter, website, allotment, practical workshops etc) List as many as you like in order of preference.

newsletter. visits, allotment, workshops,

newsletter at the moment

newsletter, website,

Seedling swap, open days at BAP, newsletter, outings

socials, newsletter, practical workshops

The newsletter, which is the only contact I've had for a while.

newsletter, practical workshops, friendliness, skills and experience, encouragement and inspiration.

I love the newsletter and emails about interesting things going on. Workshops great (wish I had time to attend). Website is fab.

Everything

Practical workshops; newsletter & website for communications about it all; visits to gardens; bulk buying of growbags; the allotment is very inspiring; all BHOGG's endeavours that I've been aware of have been valuable & hard to put in an order: thanks.

Newsletter, allotment, practical workshops, social events

newsletter, practical workshops, outings

all

The allotment is breathtaking and the knitted version stunning. I always read newsletter cover to cover. Enjoyed willow weaving workshop.

newsletters, BHOGG allotment

allotment coupled with practical workshops

socials, talks, events on alotments, guided walks eg dawn chorus, old gardens in the N Laine area etc, advice from experienced gardeners, it's organic(!!),it's local, friendly members. This is not necessarily in order of preference.

Newsletter, emails re events

Newsletter is very good, if given to episodes of kooky-ness.
6. What kind of events and meetings would you like BHOGG to organise?

In order of preference:

	Winter talks
	100.0%
	18



	Seedling swaps
	90%
	18

	Large public event with speaker eg Bob Flowerdew
	80%
	16

	BHOGG allotment Open Days
	75%
	15

	Winter workshops
	75%
	15

	Stalls at big events like Seedy Sunday
	75%
	15

	
	
	



	Summer visits to gardens/allotments etc
	70%
	14



	Mini bus trips to gardens further away
	60%
	12



	Harvest supper
	50.0%
	10



	Helping at BHOGG allotment
	35%
	7

	AGM/discussions
	35%
	7

	
	
	

	Christmas party
	30%
	6



	Pub social
	20%
	4




7. Is the annual membership fee about right?

	 
	too little
	too expensive
	about right

	full rate (£10)

	13% (3)
	0.0% (0)
	87% (20)

	concession rate (£3.50)

	40% (8)
	0.0% (0)
	60% (12)

	two at same address rate (£15)

	15% (3)
	0.0% (0)
	85% (17)






8. Would you prefer to pay a reduced annual subscription and pay a small charge per event you attend?

					Yes 13.6% (3)

					No  86.4% (19)

9. Thank you for helping us with this survey. Use this space to add any other comments
I think we should encourage more communication amongst members eg. to share "spares", plants wanted, fruit available or exchanges and help with gardening. Occasional members garden visits etc. Don't see this working on website, so email may be more user friendly but we don’t seem to advertise this facility.

The issue with the last suggestion is that people tend to say they'll come to things and if you're relying on that income, it can get lost. Better to get the energy/resource at the beginning, then you can plan the group's work knowing what £ is there. Thanks for being there for 10 years!

Maybe concession rate could be variable - some over 60s have plenty of dosh?!

I'm a bit of a peculiar member as I joined when I lived in Hove but had no garden, then moved out to the countryside where I now have an enormous garden but with twin babies hardly any time to make it productive. However I think that BHOGG is a fantastic group and love to read the newsletters and emails, and hope that starting next year I'll be able to start growing our own veg and work towards having a much more sustainable lifestyle. I have ticked all the boxes above for events I'd like BHOGG to do not because I can necessarily participate at the moment, but because I think they are good things which I'm sure others would really enjoy, and that I'd like to take part in in the future.

All the events and meetings mentioned above are things that BHOGG either does now or has done in the past. They are all great things to do but only if the committee and membership have the time and enthusiasm to do these. Please don't take on too many commitments and risk doing too much!

BHOGG is a great organisation to be part of. The sheer numbers of hours a month I could contribute is a bit limited, but I'm sure there are things I and others could help with to some extent.

I haven't ticked social events (Harvest, Christmas etc) as I don't find that I get to them. I don't know how well attended they are but if some members really like them then I support their continuing at the usual or similar venue. I don't like pub socials at all - if you are a non-drinker they're not much fun!

I think the concession rate could go up to a fiver and still be fair value

I'm not sure BHOGG has much relevance to me now. Being an experienced gardener, with good knowledge of organic principles I don't so much feel the need to be part of BHOGG. As meetings seem to be mainly made up of middle-aged women I think BHOGG could do well to be increase its diversity and appeal to other groups.

Brighton doesn't have a decent horticultural or gardening organisation and BHOGG could fill that gap but it needs to 'own that space' and make itself a bit more mainstream rather than keeping itself as a fringe organisation. Proper publicity, heavyweight speakers, forging links with other gardening groups (eg Hardy Plants Society, Plant Heritage, RHS) to be helping set the horticultural agenda not only in Brighton but beyond. Think big!
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